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GLEEKMAN HELPED ORIGINATE 
EMPLOYEE RELATIONS PROGRAMS 


One man’s desire to help his fellow employees re- 
sulted in the creation of some of the Department's em- 
ployee relations programs. Also, it led to DOT becoming 
the first State agency and the first highway department 
in the country to establish a medical section with a 
full-time staff. 

It all started in 1934, after John |. Gleekman, Super- 
vising Personnel Officer, joined the New Jersey High- 
way Department as a laborer (auto mechanic), in Fern- 
wood. Mr. Gleekman retires this month. 

“When | started,’’ recalls Mr. Gleekman, ‘‘working 
conditions were not good. There were no effective em- 
ployee relations programs and regardless of the job or 
work performed, everyone was considered a laborer.’’ 

In an attempt to help establish better working con- 


ditions, he requested a meeting with key personnel of 
his unit to discuss his observations. This meeting, he 
said, resulted in the formation of the Bureau of Equip- 
ment Association, made up of more than 100 employees. 


nurse, Mrs. Marie Hagan of the Trenton dispensary. 


The Association, he indicated, was instrumental in 
persuading Civil Service to reclassify employees to 
appropriate titles and salary ranges and to hold job 
examinations. 

Next, Mr. Gleekman set up his ‘‘work bench” dis- 
pensary which was stocked with first aid supplies and 
equipment at his own expense. He administered first 
aid to employees with minor injuries, using the know- 


ledge he had obtained while working many years as a 
volunteer for local hospitals. 

In 1952, he was promoted to Safety Representative, 
was instrumental in the development of the Department's 
safety program and the plant protection security and in- 
vestigation unit. Also, the Department's first medical 
section was established with a full-time staff headed 
by Mr. Gleekman and with a Registered Nurse, a steno- 
grapher, and an ‘‘on call’’ doctor. 

Today, the Medical Section has 14 full-time employ- 
ees, including an assistant to Mr. Gleekman, five Reg- 
istered Nurses, a doctor under contract and clerical per- 
sonnel. |t also includes a Main Dispensary in Trenton, 
a First Aid Station in Fernwood, and fully-equipped 
regional dispensaries in Netcong, Newark and Cherry 
Hill. Each regional dispensary is staffed with a nurse. 
Plans are now being formulated for another regional 
dispensary in the Lodi area, he said. 

Mr. Gleekman, who has been a member of the State, 
County and Trenton Civil Defense groups and Director 
of Trenton Civil Defense, plans to do volunteer work 
during his retirement years. Also, he would like to 
travel occasionally throughout the United States. 


FIVE RECEIVE COURSE CERTIFICATES 


Five Department employees recently received certi- 
ficates for successful completion of a 120-hour course 
in construction technology. 

They are John McCann and Peter Pagano, Highway 
Inspectors; Robert Dethien, Engineering Aide |; Bruce 
Abbott, Civil Engineer Trainee and Samuel Katz, Senior 
Highway Inspector. 


NEW PRINTER-READER INSTALLED 


A new, dry-type print-reader has been installed in the 
Plan File Section of the Bureau of Special Engineering 
to offer a better quality, longer lasting print and a fas- 
ter service, according to Warren Turner, Project En- 
gineer. 

Located on the third floor in the Main Building in 
Trenton, the Section maintains a file of about 10,000 
original current Department highway project plans and 
more than 300,000 microfilmed drawings of highway 
projects dating back to 1902. 

‘‘The new print-reader is capable of producing 18’ 
x 24" and 9” x 12” prints more than twice as fast as 
former equipment,’’ states Henry T. Cole, Head of the 
Plan File Section. 


Mearl Challender, Project Engineer with Special Engineer- 
ing (seated), and Henry T. Cole, Engineering Aide I, check 
the operation of the new, dry-type print-reader. 


DE-ICING PROGRAM KEYED TO 
SPREADER CONTROL SYSTEM 


‘‘The Department has developed a de-icing program 
balanced to make roadways safe during the winter and 
to provide a safeguard against environmental harm,’’ 
according to Charles Edson, Chief, Bureau of Mainten- 
ance. 

The program is the result of many years of engineer- 
ing studies made by a group of approximately 10 Depart- 
ment engineers and technicians headed by Bill Evanko, 
Principal Engineer. 

‘*Studies show that a mixture of sodium chloride and 
calcium chloride (salts) spread at the rate of from 150 
to 350 pounds per lane-mile--depending on road condit- 
ions--has the least effect on the environment. And it is 
sufficient to keep the highways relatively free of ice 
and snow and to make them safe,’’ says Mr. Evanko. 

The program calls for spreading the chemicals at the 
beginning of a storm, during a storm only when the pave- 
ment becomes slippery, and at the end of the storm. 

The de-icing program, according to Mr. Edson, is 
keyed to precision spreading obtained with 470 Depart- 
ment dump trucks, each equipped with a spreading con- 
trol system. 

Although complex in makeup, the system is relatively 
simple to operate. Each truck is equipped with a small 


control panel containing a switch and two selector knobs. 
After the system is turned on, the driver sets one of the 
selectors to one of 12 settings according to road con- 

ditions. As the pavement widths change, he adjusts the 
other selector accordingly. 

Each of the 12 settings is calibrated in Fernwood by 
engineers of the Bureau of Equipment to dispense ma- 
terial at a truck speed of 20 mph. Calibrations are made 
under actual driving conditions by operating the truck’s 
rear wheels on rollers and using testing equipment to 
determine how much material will be spread per lane 
mile. Each truck is calibrated to dispense salts in 12 
different amounts, up to about 1,225 pounds. 

Because of variations in the speed and timing of the 
spreading equipment and truck mechanism, each group 
of settings may not be the same. To ease this problem, 
each truck is provided with a small chart indicating how 


much material will be dispensed at each of the 12 set- 
tings. 


DOT NETS FIRST PLACE AWARD 


The Department has won a first place national award 
in the sixth annual ‘“‘Highway and Its Environment”’ con- 
test for the landscaping and screening of a junkyard 
off Route 295 in Lawnside, Camden County. 

Thirty nine other photographic entries from through- 
out the nation competed for the screening award. The 
contest was sponsored by the U.S. Department of Trans- 
portation’s Federal Highway Administration. 

The Department’s winning entry illustrated how a 
combination of poplars and two sizes of Japanese black 
pines were planted to screen the junkyard which had 
become an eyesore to Route 295 motorists. 

The idea of landscaping and screening the area was 
originated and coordinated by personnel of the Bureau 
of Landscape headed by Clarence (Ross) Pell. The 
colored photo entries were taken by John P fleiderer, 
Photographer with the Photo Section. 


TOMASKO EXTENDS THANKS 


Harry Tomasko, Safety Inspector with Transporta- 
tion and Local Aid, who is critically ill, has asked the 
Transporter to extend his ‘‘sincerest thanks’? to all 
Department employees who contributed in a recent col- 
lection for his benefit. ‘‘Their thoughtfulness has eased 
my abe burden, but more important, it has uplifted 
my spirits,’’ he said. 


CARPOOLING LISTS READIED 
FOR DOT EMPLOYEES 


Department employees within the next several weeks 
will be given information developed by Data Processing 
on possibilities for carpooling. 

A list of the possibilities is being prepared by com- 
paring employees’ residence, work location and working 
hours. Employees with requirements that match will be 
listed together and all employees on a list will be fur- 
nished with a copy either by mail or with their paychecks. 

The Department will distribute the lists in coopera- 
tion with the Federal energy conservation effort. It is 
hoped that employees will take advantage of the oppor- 
tunity for carpooling not only to save gasoline but also 
to save money. 


CARR FETED AT RETIREMENT DINNER 
19 OTHERS RETIRE 


Joseph P. Carr, District Maintenance Supervisor with 
Region Il, was recently honored with a surprise retire- 
ment party given by his friends for his more than 40 years 
of service. 

Others who retired include: Harold T. Vaughn, Super- 
visor of Bridge Operations with Transportation Opera- 
tions and Local Aid and Maurice Urdang, Engineer Speci- 
fications, Transportation with Design (36 years each); 
Clyde R. Stoll, Truck Driver with Maintenance (31 years); 
Charles J. Cunningham, Engineering Aide | with Main- 
tenance, and Thomas B. Lamb, Electrical Foreman with 
Transportation Operations and Local Aid (26 years each) 
Daniel B. Miller, Highway Maintenance Foreman, and 
Frank DePaola, Equipment Operator with Construc- 
tion and Maintenance (20 years each); William Steinets, 
Equipment Operator with Maintenance, and Leo J. Han- 
dzo, Maintenance Worker | with Maintenance (19 years 
each); Michael W. Danielo Jr., Truck Driver with Con- 
struction and Maintenance (20 years); Michael Kranyak, 
Highway Inspector with Construction and Maintenance 
(12 years); Samuel K. Jones, Senior Highway Inspector, 
and Edward J. Mitko, Maintenance Worker | with Mainten- 
ance (1] years); Charles A. Kerr, Assistant Civil Engin- 
eer with Transportation Operations and Local Aid (10 
years); Frederick Dolsen, Assistant Engineer with Con- 
struction (8 years); Charles L. Hilbourn, Senior Engineer, 
and John B. Schilling, Bridge Operator II with Trans- 
portation Operations and Local Aid, and John O. Fitz- 
gibbon Highway Inspector, and Joseph H. Miller Jr., 
with Construction and Maintenance (5 years each) 


ENERGY SAVING IDEAS WANTED 


Anyone with suggestions on how to conserve energy, 
either at the office, in the shop or at home is being re- 
quested to send them to the Department’s Emergency 
Fuel and Energy Committee. 

The chairman of the committee, Manfred P. Manrodt, 
Chief, Investigative Services and Emergency Planning, 
said the committee will take the suggestions under con- 
sideration at its meetings which are held to discuss 
policies, responsibilities and procedures for inclusion 
in emergency plans for the Department. 

Meanwhile, the committee has announced the fol- 
lowing energy conservation policies, effective through- 
out the Department: 
® Maintain office temperatures at 68 degrees. Lower 
thermostats to 60 degrees an hour before the close of 
business and maintain them at that level until the next 
day. 

@ Keep shop and working area temperatures between 
65 and 68 degrees. Set thermostats to 50 degrees one 
hour before the close of business and maintain them 


at that level until the following day. 
m Storage bays of road maintenance facilities are not 


to be heated except when material may spoil under free- 
zing conditions. Then heat is to be provided, but not 
to exceed 50 degrees. 
® Only those outside lights vitally needed for security 
will be left on. All others will be turned off. 
w Tum off every third interior light. 
® During the winter months, drapes, shades and blinds 
will be left open during daylight hours to permit sun 
warming and closed at night to prevent heat loss. 
@ Maximum speed for all Department vehicles is 50 
mph. 

Suggestions on the conservation measures should 
be mailed to Mr. Manrodt, Department of Transporta- 
tion, 1035 Parkway Avenue, Trenton 08625. 


HOLZ COMPLETES TRAINING 


School is out for Robert C. Holz, Auto Mechanic 
Trainee, who has completed two years of automotive 
apprentice training at Warren County Technical School 
in Washington, and two years of on-the-job training at 
Bedminster Garage in Region |. The Auto Mechanic 
Apprentice Program is administered by the Bureau of 
Recruitment and Training. 
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BECKNER RETIREMENT DINNER PLANNED 


A dinner is being planned for W. Eugene Beckner, — 
Administrative Coordinator, Transportation, on his re- 
tirement after more than 43 years of service. 

The affair will be held February 13, at Cedar Gar- 
dens Restaurant on Route 33, Mercerville. 

Those wisning to attend may contact Joseph A. Combs, 
Director of Personnel, 1035 Parkway Avenue, Trenton 
08625, 609-292-3434. 


COVER 


Three Bureau of Equipment personnel (front 
to rear) Albim Cervinko Jr., and Steve Toth, 
Mechanic Engineer Trainees, and Eddie Parcho- 


fasky, Heavy Equipment Mechanic, calibrate 
a dump truck, one of about 470 used to spread 
salt for the Department’s de-icing program. 
(See Story). 
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